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December 17th, 2011 
 
 
AGENDA – TCDA BOARD of DIRECTORS MEETING 
                     FOR JANUARY 6th, 2012 
 
Inn of The Hills – Kerrville, Texas 
 
#1. CALL TO ORDER – 9AM – Chief Thurman – TCDA President 
 
#2. BENEDICTION – Chief Davis – TCDA Chaplain 
 
#3. REVIEW MINUTES of BOARD MEETING held on October 7th, 2011 – 
      Chief Sylvester – TCDA Secretary / Historian 
 
#4. OLD BUSINESS 
 
#5. TREASURER’S REPORT – Chief Martin – TCDA Treasurer 
 
#6. NEW BUSINESS 
 
#7. COMMITTEE REPORTS 

A. CONFERENCE COMMITTEE – Chief Miller – Chairman 
B. MELVIN DRUM AWARD COMMITTEE – Chief Krevit – Chairman 
C. SCHOLARSHIP COMMITTEE – Chief Barton – Chairman 
D. NOMINATION COMMITTEE – Chief Cox – Chairman 
E. BY LAWS COMMITTEE – Chief Shaw – Chairman 

 
#8. SPOUSE and CHILDREN ACTIVITIES – Carmella and Jan 
 
#9. CONFERENCE JOB ASSIGNMENTS – Chief Miller – Chairman 
 
#10. ADJOURN and HAPPY TRAILS 
 
Chief David Thurman – Randall County – TCDA President 
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